PREDICTIVE Al

“What is likely to happen?”

Uses historical and real-time data
to forecast future outcomes
and identify what is likely to occur.

) ]‘:1 Sales history

-
’

. & Promotions
/\'/‘ 8 Weather
Events
44 Trends

RETAIL EXAMPLE

Al forecasts demand for curtains

.‘@ using past sales, seasonality,
T search trends, local events

and weather data.

BUSINESS IMPACT
@ More accurate demand forecasts
@ Fewer stockouts
@ Lower excess inventory
@ Better planning & buying decisions

1. Predict

Al forecasts demand -)
and identifies risks.
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RESPONSIBLE Al

THE 4 TYPES OF Al IN RETAIL

Different purpose. Different value. Better results together.

OPTIMISATION Al

“What is the best decision?”

Uses algorithms to find the best
solution within constraints such as

cost, stock, capacity and service levels.

RETAIL EXAMPLE

Al decides the best stock
allocation across stores,
warehouses and online fulfilment
to balance availability, cost

and capacity.

BUSINESS IMPACT
@ Optimal inventory distribution
@ Lower logistics and holding costs

@ Improved capacity utilisation
@ Higher profitability

GENERATIVE Al

“What can we create or explain?"

Creates new content or summaries
using data to inform, guide
and support people.

+ 4

* Summarise stock performance
¢ Explain variance in sales

Draft supplier update

* Create product descriptions

.

RETAIL EXAMPLE

Store colleague asks a chatbot
‘How do | process a return?”
and gets an instant step-by-step
answer. Al also summarises
supplier performance.

BUSINESS IMPACT
@ Faster information & decisions
@ Improves colleague productivity

@ Consistent communication
@ Better insights & reporting

HOW THEY WORK TOGETHER IN RETAIL

2. Optimise

Al determines the best ")
actions and allocations.
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3. Generate

Al explains, summarises
and creates content.

4. Act
9 Al (agent) executes 9
or initiates actions

with human oversight.
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AGENTIC Al

“What actions should happen?”

Plans, reasons and takes actions
towards a goal using tools,
workflows and feedback.
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Monitor Investigate Recommend  Escalate or
& detect cause & & take approve
issue impact action

RETAIL EXAMPLE

Al agent detects potential stockout,
‘é, investigates (sales, supplier,

DC stock), recommends transfer

or order and raises the task for

human approval.

BUSINESS IMPACT
@ Proactive issue resolution
@ Reduced manual effort
@ Faster response & recovery
@ Better customer experience

Better outcomes

Lower cost, higher
availability, happier
customers & colleagues.

Monitor, Learn
11 I & Improve



